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MPO®ECCUOHA/IbHbIN MPO®UIb

PykoBogutenb aHanutuku ¢ 15+ rogamu onbita B NpombIneHHoCcTH, EPC 1 MHBECTULMOHHBIX npoekTax. C HynA
BbICTpanBato ynpasneH4YeCKyo 1 NPOEKTHY0 OTYETHOCTb, MeTogosnormo KPI, koHTponb MTO, CAPEX, 3aTpaT, CpOKOB U
puckoB. Co3gato Power Bl-gaw6oppbl U MHCTPYMEHTbI yNpaBneHus, (QOpMu1pyto Mogenn gaHHbiX, TpebosaHnsa n T3 /i
IT. icnonb3yto reHepaTuBHbIn W ana pa3paboTkm gabopaos v npuknagHbix N-areHToB. drHaHCOBbIe MOAENN,
WHBECTULMOHHBIA aHa/IM3 1 NpoekTHoe onHaHcMpoBaHne. PyKoBoACTBO komaHgamu Ao 10 yenoBek; kpocc-
hyHKLMOHaNbHasA KoopauHaums Ao 30 y4aCTHUKOB.

KMHOYEBbIE PE3Y/IbTATbI

* AHTUKPU3UCHBbIV KOHTPONb NocTtaBok, CUBYP (2022). B ycnoBusix caHKLWIi OpraHn3oBasl onepaTuBHY aHasTUTUKY
PYCKOB NOCTaBOK 1 NOTPEOHOCTU B MMMNOpTO3amMeLLeHnn 418 14 Npou3BOACTBEHHbIX M/I0OWAA0K; noaaepxan
nepecmoTp Lenoyvyek cCHabXxeHus.

* EOVHBIA KOHTYP AaHHbIX MTO, HUMUIA3. Cosgan 6a3y 100 Tbic.+ no3uumii MTP 1 cnpaBoYHVKK 2 ThbiC.+ GPEHA0B,
CUCTEMY KOHTPOJIS 3aKyNOK, CPOKOB, OTK/IOHEHUI 1 BIOMKETOB KPYNHbIX EPC-NpoekToB.

* Bl u ynpaBneHueckuii KOHTpoNb. BHeapan gawbopabl Power Bl, otyeTHOCTb U KPI ¢ HyNs; pa3paboTas METOAMKN
PVICK-KOHTPO/IS, PEATUHIOBAHUSI MPOEKTOB, KOHTPOJIS CBEPXOHOAKETHBIX PACXOA0B U PECYPCHbIE MOAENN.

* N B aHanuTuKe, «3dTasioH». Co3gan pabounii gaibops ynpasneHus noptgenem npoekToB ¢ MOMOLLbIO
reHepatmsHoro MW Ha aTane pa3paboTku; opraHn3oBan paboTy KoMmaHbl N3 3 COTPYAHVKOB 1 B3aMOAENCTBUE CO
CMEXHbIMU PYHKLUAMMU.

MPO®ECCUOHA/bHBLIN OMNbIT

MK «3TanoH» | AupekTop No aHanuTuke | c noHa 2026

PyKOBOZCTBO aHa/IMTUYECKMM Harnpas/ieHneM: 3 COTPYAHMKA, KPOCC-DYHKLMOHa/IbHOE NpUB/eYeHe CneLmanncTos.
Jawbopg nopTchens npoekTos, ynpasneHyeckme nokasaresin, KPI, OTKIOHEHUS 1 aHa/ITUYEeCKMe Cpesbl;
reHepaTtusHbIii VI npumeHsnica npu pa3paboTke peLleHus.

PT-UnxunupuHr | PykoBogutens otgena otyetHoctn MTO | 2025-2026

YnpasneHue otaenom (3 YenoBeka); CKBO3HOW cO0p v KOHcoMMaaumsa gaHHbix no MTP 1 o6opyaosaHuto. Power Bl-
oTyeTHoCTb No CAPEX, 3akynkawm, rpadpukam noctasok; nnaH-gakt, RFQ/RFP, S-kpuBble, KOHTPO/1b JIMMUTOB Y
pecypcHoe nnaHvposaHue.

Sminex | 3amecTuTesnib Ha4aNbHUKA rPYNMNbl MHCTPYMEHTOB yrpaB/ieHUA npoektamun | 2022-2025
MeToA0n0rns 1 LMgPOBbIE NMHCTPYMEHTbI KOHTPOIS NOPTAesnia AeBenionepckux NnpoekTos: Power Bl, pucku, KPI n
PEVTUHT NPOEKTOB, YBEAOM/IEHNSI PYKOBOACTBY, CBEPXOIOMKETHbIE 3aTpaThl, 6aHKOBCKME KOBEHaHTbI. BusHec-
TpeboBaHus K IT-pelueHmnsam.

CUBYP | HUMUIA3 | PykoBoauTenb aHaNUTUKN | 2019-2022

AHanuTrka MTO, 3akynok 1 obecrneyeHunss Npon3BOACTBA; PYKOBOACTBO KOMaH/0M 6—8 yenosek. KOHTPO/Ib U MPOrHo3
noctaBok, 6romkeTsl CAPEX, KPI 1 umnoptosamelleHune. EPC: Amypckuid XK, Amypckuii T3, Bantuiickuii MK,
3anCubHedtexum.

PAHHWI OMbIT N OBPA3OBAHUE

FnaBrocakcneptusa (2016-2019) — oueHka adppekTneHocT CAPEX 1 nHBectnpoektos; MR Group (2015-2016) —
(orHaHCOBBbI KOHTPOb, 6logkeTbl, NPV/IRR; Trilogy Group (2011-2015) — chmHaHCOBblE MOAENN, YPaB/IEHYECKNI
y4eT, NnpoekTHoe pnHaHcnpoBaHe. HUY BLU3 — skoHoMUKa 1 ynpasnaeHme (2008). AHrnuninckunin B2.

KMHOYEBbLIE KOMMNETEHLUN

Power BI - Qlik Sense - Yandex Datalens - Delta Bl (6a3oBbIii onbIT) - Power Query - Power Pivot - Excel/VBA -
reHepatuBHblii IV - I-areHTsbl - 1C - SAP - MTO / MTP - EPC - CAPEX - ynpasneHue otyeTHocTblo - KPI - RFQ/RFP - S-
KpuBble - cost control - huHaHcoBoe mopenvposaHve - NPV / IRR - 6usHec-aHaim3 n T3
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